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THE LEAD
FRAMEWORK

Leadership Thinking for Managers, Team Leads & Emerging Leaders

Leadership is not simply a position -- it is a practice. Many organizations promote strong performers into leadership roles, but
performing a job well does not automatically prepare someone to guide others. The LEAD Framework gives leaders a clear
structure for thinking, communicating, and making decisions with intention.

ORGANIZATIONS OFTEN PROMOTE PEOPLE WHO: LEADERSHIP ALSO REQUIRES:
-- Perform well -- Vision and clear communication
-- Work hard -- Emotional intelligence

-- Know the systems -- Sound decision-making

-- Understand the job -- Stewardship of people

A strong performer can become a poor leader when these additional skills are not developed intentionally.

THE LEAD FRAMEWORK

LEVERAGE EMPOWER

Leaders activate the skills, knowledge, and strengths already Empowering others means creating clarity, building
within their team. Leadership is not about doing everything confidence, and trusting individuals to perform their roles.
yourself -- it is about recognizing what others bring and putting Weak leadership hoards control. Strong leadership builds
it to work intentionally. capable, self-directed teams.

"Am | leveraging the strengths of the people around me?" "Am | helping people become stronger contributors?"



ALIGN

Leaders ensure everyone understands the destination -- the
goal, why it matters, and how each person's role connects to
the outcome. Without alignment, a team cannot move in a
consistent direction.

"Does my team under stand where we are going and why?"

DECIDE

Leaders must be willing to gather information, weigh
perspectives, and make thoughtful choices -- even difficult
ones. Indecision creates confusion. Decisive, accountable
leadership creates forward movement.

"Am | addressing decisions with clarity and accountability?"
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LEADERSHIP AS STEWARDSHIP

Applying the Framework -- Page 2

Leadership is not ownership of people -- it is stewardship of responsibility.

A steward protects and develops what has been entrusted to them. In organizations, this means guiding people toward growth,

creating environments where others can succeed, and protecting the integrity of the mission.

CONNECT LEAD TO THE CTW FRAMEWORK

Apply these six steps to every team challenge -- with clarity and intention.

ASK What is actually happening within the team?
IMPLY What assumptions am | making about this situation?
CONNECT What systems, pressures, or histories are influencing this issue?

REFLECT

CALL TO THINK

How is my leadership shaping this situation?

What response will create clarity and forward movement?

APPLY What action will strengthen the team and the organization?

THE 6 LEADERSHIP GAPS

What getsin the way -- and where LEAD applies.

Most organizational setbacks trace back to one or more of these leadership gaps. Use the LEAD Framework to identify which

gap is present and what practice addresses it.

GAP 01

No Clear Direction

Teams cannot move together when the destination is undefined.
Leaders who skip the Align step leave their teams guessing -- and
executing toward different goals.

GAP 02

Stalled Execution

Indecision doesn't just slow things down -- it signals to teams that
accountability is optional. The Decide step is where leadership
either earns or loses credibility.



GAP 03

Disconnected Systems & People

Tools, processes, and initiatives that don't connect to people or
purpose create friction without results. Alignment asks: does
everyone understand how this fits together?

GAP 04

[L=HD)

Unclear Authority & Ownership

When it's unclear who decides and who acts, nothing moves.
Leverage identifies who has the strength for a role; Decide
ensures that role comes with real ownership.

GAP 05

A Culture That Doesn't Develop People

Organizations that hoard control rather than build capability create
dependence, not strength. The Empower step is the direct
antidote to cultures where people stop growing.

GAP 06

REFLECT

L eadersWho Haven't Examined Their Own
L eader ship

The most expensive gap is the one leaders cannot see in
themselves. Before applying any step of LEAD, a leader must
honestly ask: am | leading -- or just managing?

"Leadership is not something you do. Leadership is something you practice.”

Positions create authority. Practice creates leaders. -- CTW Professional Development Framework
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LEADERSHIP REFLECTION & WEEKLY COMMITMENT

ASK YOURSELF HONESTLY:

m Was | promoted to lead -- or simply to perform?

m Do | have a clear vision for my team?

m Do | communicate expectations consistently?

m Am | developing others, or only managing tasks?

m Is my leadership building capability or dependence?

m What gap from the LEAD Framework showed up in
my team this week?

TAKE IT FURTHER

Reflection & Commitment -- Page 3

COMMIT TO ONE AREA THIS WEEK:

m Leverage -- Activate someone else's strength this
week.

m Empower -- Give someone clarity or real
ownership.

m Align -- Communicate the goal and why it matters.

m Decide -- Address a decision you've been avoiding.

Bring the CTW LEAD Framework to your organization.

This guide is the free introduction. The full LEAD Leadership Workshop -- available as a live Zoom session, self-paced digital

program, or in-person facilitation -- goes deeper into each pillar, applies the framework to real organizational scenarios, and

includes team exercises, discussion tools, and implementation planning.

Gen Z Critical Thinking Workshop  For students, young professionals, and workforce development programs.

Organizational Professional Five-module program for teams, HR departments, and leadership cohorts.

Development

LEAD Leadership Workshop Deep-dive facilitation for managers and emerging leaders. Available as a standalone
engagement or add-on to the full PD program.

Book a free consultation

JazminSharelle.online@gmail.com

JazminSharelle.online -- No commitment required
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